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5tratcg/c M/'nfstiy Flan - Faith C ommunity Church

MISSION
Tl’lc Lord Jcsus Christgave the church our mission when e said “..(Go and make

disciplcs of all the nations, baptizing them in the name of the [Tather and the Son and
the Ho]g SPirit. Teach these new clisciP]es to obey all the commands ] have given
you...” (Matthew 28:1 9~ZO>

The mission of the church, in genera], is to make &isciple& Disciples are learners and
followers who become influencers and leaders. \We are on this growth walk, Pursuing
Jesus, and we have the Privi]egc to invite others tojoin us and grow with us. | he

mission of making disciples should be true of every church in every Place.

We have a unique purpose at Faith Communitg Clﬂurclﬂ. We
are a sPechCic kind of church. We have been called to be a
Progressive community of faith. We will not sit back and wait
for the trends. We aim to follow Jesus in “cutting eclgc”

ministry. But, we intend to do it togcther, as a bib]ica”g

Functioning communitg. We will aim to reach PCOP!C who have
given up on church or who have never even considered that Gocl
could make a real difference in their lives. And, we will give cach person the
oPPortunitg to grow in a genuine relationship with Jesus toward true freedom, &eeP
jog, and the Purposcpu] life (God dcsigncd for him/her.

PURFOSE

Faith Communitg Church exists to multiplg Progrcssivc communities of
faith, escorting unchurched Peop]c to the Frceclom,_jog and purpose of

ife in Jesus Christ.
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COREVALULES

e will function in a way that is consistent with these core values.
Y

i. Our Iﬂiglﬂcst value is to Plcasc (od.
Lost Pcoplc matter to Gocl and to us.
SPirit emPowered teaching of the Bible changes lives.
The truth will be Presenteé in an understandable way.
QOur re]ationships with others reflect our rclationship with (God.
We will grow together as we exercise our sPiritua] gi]cts e]CFectivelg.
Real connectedness and life change happens best in small groups.

We will be a signhcicant influence in our communitg.

D N AT s A

Exce”ence & creativitg honors (5od, reflects [is character, and inspires

cople.
peop
10. T]’lose ghctcd, called and qua]i{:icd to lead will lead.

LIVING OUT OUR MISSION AND FURFOSE IN LIGHT OF
OURVALUES

Our mission, purpose and values must be lived out. Jcsus said, ”AH those who love
me will do what ] say. Mﬂ Father will love them, and we will come to them and live with
them.” (Jol’m ]4":25) ]Fwe are going to walk with God, then we need Him to show up.
(God desires Peoplc who honor [is Word and whose walk and talk are faithful and

true.

Our purpose statement clarifies wl—lg (God has lead in the establishment of [aith
Community Church. We exist to mu]tiplg Progressive communities of Faith, escorting
unchurched Peop]e to the Freeclom,jog and purpose of life in Jesus Cl’lris’c. So, what

does that mean?

We will MULTIPLY -
i. Multip]ication tlﬂrough the Family

[Taith Communitg will be a P]ace that values the
Familgv We will Provic{e effective training for parents
in order that theg fulfill the biblical command to model

and teach their children to live in a way that honors

the Lor&.
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2. Multip]ication througlﬁ the next generation
We will be a Place that invests heavily in the training of future generations. We
will seek to Provic{c the most encouraging, stimu]ating and clﬁaﬂenging tcaclﬁing
?oryoutlﬂ and children.

3. MultiP]ication through individuals
We will encourage cach person to grow in re]ationship with Jesus C}wrist and
share that re]ationship with others. \We cannot grow by cultivating a SCIF—-]COCUS,
but through a God focus that Points us toward others.
And, as we find a meaning]cul P]ace of serving in the Familg of (hod, we will
encourage Pcop]c to “muitiplg” themselves }35 training others to serve with them
and come after them.

4. Multip]ication through the church Fami!y
We are committed to follow (God in the mu!tiplication of our church. Jesus
said, “Mg true clisciples Produce much fruit. T!ﬂis brings great glorg to my
Father”‘ (Jo}m | 5:3) This will be true of us incliviclua“g and corPorately.
Again, Jesus said “..] will build my cl’lurclﬂ, and all the powers of hell will not
conquer it.” (Mat’cl—]cw 16:1 8) We have the thri“ing oPPortunit9 to cooperate
with (iodin the completion of His P!an through the P]an’cing of new churches.

FPROGRESSIVE -

i. Growing through celebration (
We are People who have come to know the “Good News”

that Jcsus has set us free. We need not apologize for

,

enjoging (God. We should honor the Creator in creative ways.
2. Teaching Purpose?ul ]iving

]n order to “Progress,” we need to progress toward sometlﬂing.
(God has designed each of us with a purpose, and we will challenge PeoPle to
discover and live out (God's purpose for their life.

3. Living out our core values
We Plan to progress in excellence. We will work hard to give (God the very
best we can in every area. And, we will be People of integrity. We will learn the
truth from God, speak the truth with each other and live out the truth in our
communitg We will find unity in the truth as we live out our re]ationship with

JesusJ our mission, purpose and shared values.
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4. Growth orientation
We expect to grow. We expect to “bear fruit” as we follow God. We will be as
“user Friend]g” as Possib]e. We will avoid the use of “(Christianese” and
“insider” language. We will Purposelg design events that will make it as casy as
Possible to introduce others in our church Fami]g to those we are Persona”3

building rclations!'lips with.

COMMUNITIES OF FAITH -
I. Peginning with faith
We will dePenc} on the strength and direction that comes on13 from (God. So,
we will be PCOP]C who pray. Frayer is not to be confined to a meeting, a
posture, or a group, but will be a ]if:cstgle and a consistent Practicc. We will ask
Jesus,Just like the clisciplcs did, to “T each us to pray...” ([ uke 11:1) We will
encourage cach other to grow through conversations with Gocl.
2. Decpening spiritual rclationships
v mentoring
FFor most, beginning their walk with (God requires a guide. This is the
most intimate form of discipl@making. We will pursue one-to-one and
one-to-two connections to lnclP Pcop]e 183 a firm foundation in their
first steps with (God.
v community and accountabi!itg through small groups
(God designed us to grow in connection with others. Rclationships are
in&ispensable forreal grow’ch. We will facilitate the development

OF sma” groups SO PCOP]C can grow through mutua]

encouragement and accountabilitg, encountering (God
through His Word and cloing life toge‘chen We will
encourage Peop]e to be “real”. This will get messy, but
we will love each other througlﬂ it all and we will see God
at work. Sma” groups Providc the best atmosphcre for
c{eeP sPiritua] Fe”owship and accountabilitg.
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3. | ocal church Prioritg
v We will be consistent in our commitment to God’s work of building His
kingc{om through the local church.
v community connections
(God wants Christians to be unified in truth and mission and to make a
signhcicant imPact on their local community. We will cooPerate with other
evangelica] churches wherever Possib]e in order to advance (Christ’s
i(ingdom. And, we will be helpxcul ParticiPants in other community
organizations where Possib]e‘ The integritg of our teachiﬂg must be
guarc{ed and advanced.
v worldwide extension
As Gocl leads we will connect with national churches ancl/or national
church P]anters who share our vision for Progressivc, multiplging churches
that target the unchurched.
4. Teaching a deep trust in Gocl
v systematic tcac}‘ving
Tl‘\c focus of our teacl'n'ng will be the person of Gochho [Te is and
what [e has done througE Jesus (Christ. We aim to teach the Bible

in the most compc”ing and comprchcnsivc way PossiHc.

v covering the bases
We will HelP PcoPle progress from where they are tl‘n‘ougl‘l the
maturing process of our ministrg P!an. We will guicle People to
believe, bclong, become and birth.

v deePer stu&g
We aim to Provide oPPortunitH for deeper, more demanding stucly of
the Scripturcs. QOur intention is to guidc cliscip]cs of Christ to
“handle the word of truth accuratelg”. The aim of all s’cudy of the
Scrip’cure is that we migh’c more Fu”g honor (God with the fruit of our
life. Our tcaclﬂing will be aimed at character transformation and life

aPPlication rather than simply aimed at greater knowleclge.
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UNCHURCHEDFEOFLE -

There are four kinds of People. There are “believers” (thosc who have come to faith
in _Jesus (Christ as the on19 way of Forgiveness) and there are “unbelievers”. | hen
there are Pcople who are “unchurched” (Peoplc who do not have a meaningmcul
connection with a local church) and there are “churched” Pcop[e.

We will intcntiona”g target those who are unchurched unbelievers. A scconclarg
emphasis will be toward those who have a genuine re!ationslﬁip with Jesus Christ but
have been turned off or damaged bg the church.

CHURCHED CHURCHED

BELIEVERS UNBELIEVERS
Target Frioritg: None Target Frioritg: None

UNCHURCHED UNCHURCHED

BELIEVERS UNBELIEVERS
Targct Frioritg: TWO Target Friority: ONE.

Targcting the “unchurched” will have some definite characteristics.
i. The way we think, act and sPeai(.
We need to think scrious]g about what an unchurched person

expericnccs when thcg walk into the church for the first time,

what genuine love might look like to them and how we can
communicate most egcctivclg.
Fcop!e need to have a genuine]g wclcoming cxPcriencc
and be incorPoratcd into the life of the church Familg as
smootmy as Possible. T his will affect evergthing we do,
from the words we sPeak to the signs that hc!P guests
find their way around. We want to Provide a safe Place
for Pcoplc who may think theg have no Place in the church.
This should be a safe P]acc for each person to heara li)ce~changing
message.

2. As reflected in our Personal and organizationa] schedule
We aim to maintain a church schedule that will allow PeoPle to develoP
relationships with Pcople outside the church. We will not encourage
Peoplc to fill their schedule with church stuff.
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T his also assumes Peoplc in the church will grow in discernment. We
encourage cach follower of (Christ to be involved in: corporate worslﬁiP,
mcaning{:u] ministry;, small group Fe”owship, Pcrsonal studg and
devotion.

3. Community imPact
We intend to be a signhcicant resource and
influence in ourlocal communitg. We aim to
Position ourselves and our facilities so strategica”g
that our ministrg will affect every person in New

Kichmond.
Qur church gamily is encouraged to serve (hrist

through involvement in many organizations and activities outside the
church. Tlﬂc re]atiomships dcvelopcd in this
way should expose the community to the lhcestgle of afollower of Christ
and serve as an introduction to the Kingclom of (God.

4. Furposmcul outreach
We will invest signiﬁcant resources to facilitate the outreach of our

church )Camilg. We will build our corporate outreach on the assumption

that the individuals in our church family are developing meaningful

connections with their unchurched friends and neighbors.

We will encourage “on-deck” events which are simplg) any oPPortunitg
to expose those we are builcling a re!ationslﬂip with to others who are
followers of (hrist.
On~&ec1< events can be: Fersonal, such as inviting a few friends over to
your home for dessert and games. Small group based, inviting
unchurched friends togcther{:or some connecting kind of activities. Or
corporate. Church sPonsoredJ church-wide oPPortunities to invite
unchurched friends to an event which encourages the deepening of
rclationships.

5. The way we “do” church
We will not let “church” traditions overshadow the 5criptures. We will
all have Pcrsona] PreFerenccs but we will do our best to hold to what the
Bible teaches and communicate the truth of (God as egcctively as
Possible.
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FREEDOM, JOY AND FURFOSE. OF LIFE INJESUS
CHRIST-
i A focus on Jesus Christ

]F we rca”y intend to escort People to Freedom,)’og and purpose, we
acknow]edge these onlg come through a Persona] relationship with the
| ord Jesus Christ. [He is the head of this church and our highest aim is
g
to follow [is lead in all ’cl—lings.
2. Development of discernment and Personal conviction
We will encourage Persona] growth in the context of the church
community. [ndividuals are u]timatelg resPonsib]c for their own growth
and obedience. WC will Proviclc every resource we Possib]g can. Our
church Fami]y will allow freedom to c{cvc!op Personal convictions where
the Scripturcs give us the freedom to do that. \We will Providc
oPPortuni’cics for Peop]e to learn how to stucly (God’s Word for
themse!vcs, communicate with Ciod Persona“g, grow through meaning?ul
service and engage in meaninggul worshiP.
3. APP]ication oriented teac}‘ning
God says He is working inusto change our character to be like Jesus
om. 8:29). e will not be satistied to he eople know more “about”
R ). We will not be satisfied to help people k b
od. e long to he eople know (j0d personally and continua
Grod. We long to help people know God personally and ly
grow in their re]ationship with Him.
4. tht oriented ministry
The Bible says every believer has been given spiritual gifts. | hese
Y Y g P g
sPecia] abilities are to be used to strengtlwen the church Fami]g.
ective exercise ot spiritual gitts is also a signiticant step ot growt
F i F spiritual gifts is also a signif o of growth
for each one who longs to know Gocl’s purpose for their life. We will
Provide spiri’cual ghct training, counsel and P]acement. We want to be a
P[ace where PeoPle can take some calculated risks and be given honest,
cncouraging feedback and assistance so that each one may find the

most mcaning}cul area OF service.

With all this in mind we sum up the ca”ing of (God on [Faith Communitg Churclﬂ this

way: We exist to multiplg Progressive communities of faith, escorting unchurched

People to the Freedom,jog and purpose of life in Jesus Christ.
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|n order to be as effective and efficient as Possible we aim to keep our structure as
simple as Possib]e. One of our core values is to allow those with Ieadership ghcts,

ca”ing and qua]iFications to lead.

LEADERSHIF AND STRUCTURE -~
i. Leaderslwip ghcts and ca”ing

Lea&ership is listed among, the sPiritua] ghcts (Rom. 12:8)

and can be exercised in a variety of ministry roles.
waclerstanding our commitment to the proper
exercise of spiritual ghcts and Fo”owing Gocl’s
guidance we will seek to mobilize ghc’ced, called and

qualhcied men and women to rea”g lead. Leaders will

be held accountable to the Scripturcs.

2. lder qua]hcications
A team of men who have shown their ca”ing through god]y character,
effective ministry and who have been affirmed bg the church Familg will
guiclc the church as elders.

3. El&er authoritﬂ

No individual elder has more authoritg than any other member of the
church. E_]c{ers exercise authoritg under (God, as thcg discern (God’s
]eading not to advance any singular Position. Go& can sPeak through
any person, it is the resPonsibi]itg of the elders to seek (God and
discern [is lea&ing forthe church togetlwcn

4. (God’s direction
Our highest aim is to follow (God and to be involved in what C]ocl is
Cloiﬂg in us and through us. T]’lcre are times when (God’s direction is
hard and is not the “majoritg” oPinion. We will seek to follow (od.

5. A commitment to team ministrg
We have been dcsignccl bg God to grow through rclationships and
there is tremendous value to serving (God in a team. Others can
suPPort us where we are weak and we can do the same for them. We
learn to hear other Perspcctivcs that have merit. And, we discover we

are stronger togetl'lcr than we wi” ever bc aione.
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HOWDOWE START NEWMINISTRIES?

i. \/isionargJ Passionate, accountable leadership
We will not begin new ministries until God leads through the
identification of a keg leader with Passion to Pioneer and establish the
new work.

2. Consis’cency with our purpose
T he ministries of our church need to be consistent with our overall
purpose and must comP]iment or advance other ministries. \/\/e need to
ask) “Wlwa’c sPechCic part of our church’s purpose will this ministrg
advance?” “r’low does this take us closer to acl‘nicviﬂg our Purposc’?”
Andin evaluating current ministries, “llc we were not alreadg doing this
would we start now?” “]s this mim’strg achieving what it was designed to
achieve?”

3. Wise risi«taking and ongoing, evaluation
We will suPPort growth toward excellence througlﬁ accountabilitg and
goal setting. Ourgoals will be achicvab]c, imPortant, measurable and
sPechCic. We will make wise use of our resources. Jtis not bad to close

an ineffective ministry. ]t is bad to continue an ineffective ministrg.

OURTARGET GEOGRAFHY-

We will P]ace a Priority on the Population within a ten-mile radius of New Richmond.
This gives us a target Popu!ation of aPProximatelg 24,000. o
According to Barna Kesearcl‘x, up to 60% of the

Population is “unchurched” which gives us an unchurched
target audience of 1 5,647. But,just as C]ocl instructed
the earlg churchin Acts 1:8, we cannot be satisfied with
staging local. We will move toward effective ministry

througl‘n church Planting around the world.

TARGET AUDIENCE-

This “clescription” is intended to Provicle a
framework for our tlﬂinking when we make spechcic
Programming decisions at [Taith Communitﬁ
Church. We puta Par’cicular emphasis on communicating with Kich.
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Meet K/%:/7 (34) and Kita (32) K/c/:mona/. TA@ﬂ have a seven year old a’au‘g/n‘er,

K eba and a four year old son, Kam/x). K/}:/) and Kita met at the L/n/vers/iy of
Minnesota where K ich studied Pusiness Aa/m/histra tion and Kita received a a/cgrcc
/1 Account/hg T/?Cﬂ moved from Wooa%urﬂ into the Southview subdivision three
years ago. K/b/l graduat@d from New K[C/?ﬂ?O/’IC/ f7’/g/7 5(:/700/ in1991. Kita grew up
i 51‘ /D aul K/’Cﬁ /s cmp/oycd as a [inance [Director at /D /7////P5 F/asf/cs and Kita
works in the (_ustomer Service D@partmcnf at Andersen |Vindows in Baﬂporz‘.
Kichis a sportsman who C/ybys /)unt/'ng and 7[/'5/7//75, [He is also an avid Fackerfan. [Je likes
to relax [Jﬂ Watc/ﬁng T\/ O)[ course, whenever the /D ackers /o/aﬂ,just stand back and no one
will get hurt. [1e is contident 5omcc/aﬂ Kambo will il Brett [avre’s shoes.  Kich’s favorite
means of transportation is his black 2003 GM( truck; that is; when he’s not on his ATV or
Arctic (_at snowmobile. | he Kichmond's also enjoy golting at the New Kichmond (Golf
(ourse when t/my can Ftitin.

Kitais very active, mayéc too active. 5/76 Cbeﬂs 5/"7010/01‘/75315' antic;uc 5/70/35 and some of the
small un/’guc g/ff 5/)0P5 in the area. 5/@6 stays active Ey P/aﬂ/ng go/£ and works out at
YMC A at least three times a week. 5/76 rea//ﬂ doesn’t feel like she has any “real” close
friends in New Kichmond. Kita drivesa 99 Toyota Coro//a, but would love to have a new
[Fonda CR-V. Most of the television Kita watches is [ (5 ]/ and she is constantly
redecorating something.

Reba is doig pretty wellin secondgrade andreally crjoys her teachers. [ very day she
comes home full of stories she can’t wait to share with her mom and dad. Kambo is spending a
half a/aﬂ at prcsc/mo/ before going to daycarc. Kambo is a “Ivewire” who's full of energy.

7 he fami/ﬂ doctor has recommended medication for ADHD.

Rich and Rita have not attended church regu]arlg since they left home for co”ege except for
(Christmas and [T aster services. Rita grew up ina Catlﬂolic Familg and t[‘wey attended church
regularly. Rich’s parents were members of the | utheran church before their divorce. Rich’s
mom has since moved to | ampa, [Tlorida to be near her sister. Rich’s dad now lives in St.
Paul but they don’t see him very often.

HOWDOWE EFFECTIVELY REACHRICH AND RITA AND
GUIDE THEM TOMATURITY IN CHRIST?

TﬁEDL/GOL/T—~ Tlﬂis is where we live and work and P!ag. Rich and Rita are

our neig}‘lbors and friends who have no connection to (God or the church. \We want

them to know “You Matter to Me.”
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ON-DECK - T hese are oPPor’cunities to introduce our friends to others from our
church gamily who care about them. On Deck events can be ]arge church-wide events

or simplc, small gathcrings at home. ]n either case, theg are fun opportunitics to

demonstrate to our friends “You Matter to (/ls”.

ATBAT -We FCC Ministry Plan

now invite our

Friends, the
2nd Base 1st Base
Kichmoncl’s to ) ..

R Belonging Believing
step up fo Dat Rom. 12:10 Eph.2:8-10
Tl"liS is where
theg actua”g take

, 3rd Base Home Plate
the risk of ) i )
a’ctending church. Becoming Birthing

Gal.5:22-25 Phil.1:6
Thcy can stag at
“bat” as long as .

t}’ICﬂ want in order
to learn what it
means to be a follower oFJcsus. Wc want to engage them cgcc’civc!y, and remove as
many barriers as we Possible while l’xo]cling true to the Scripturcs‘ We want them to
exPericnce in as many ways as Possib]e, “You Matter to God”.

/:/K57—5/45E~ Tl"liS is the ]iﬁ%changing step of P]acing Personal faith in Jesus
Christ‘ While we would like Kich and Rita to take these steps together, they may not.

In any case, at first base; thcg believe and the adventure rca”g begins.

SECONDBRBASE - At 2" Base, our friends will learn what it means to Bclong.
Tl"liS is where we learn what it means to be a part of the Bocl3 of Chris’c, the Cl"lUT’C!"I.

Thcsc will be the 200 level classes that help the new believer discover how thcg can
grow through rc]ationships and serving.

Tﬁ/KD5A5E~ At §rd Basc, we grow to become. Thcse 300 level studies will

focus on character growth to become more like Christ. While we won’t finish our
Charactergrowth until we reach heaven, these studies will l"ICIP us progress in the riglﬁt

direction.
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ﬁOME /DLA TE~ At Homc F]ate, we Birtl'\. TI’IC 400 level courses will l’rclP us

to learn how we can be effective in communicating with the PeoP]e we hang out with in

the éugout. We will invite them to walk with us.

SO, IFWE LIVE THIS OUT, WHAT MIGHT GOD DO
THROUGHTFAITH COMMMUNITY CHURCHIN THE NEXT

FIVE YEARS?
° We will have P]anted two claughter churches and have one grandclaughter.

(] Our wceklg attendance will average 700.

e More than 50% of our regular attenders will be growing in some kind of small
group.

e More than 50% of our regu!ar attenders had no meaninglcul connection with
God or a local church before connccting with ]:CC

e \Wewill have a Facility that will be used wic}clg for “community” events (little
]cague, bir‘chclag Parties, communitg Forums, vo”eﬂba” ]eague, eto) Oh, 3cah,
and will also be the home of [Taith Communitg hurch.

o We will Plag a keg role in rcgional church P]anting and be cngaged in training
church Plan’c [eadership

WHAT WILL FAITH COMMUNITY CHURCHLOOK LIKE IN

TWENTY YEARS?
Can you believe that God could use us to P]ant eight claughter churclﬁes, have six

granddauglﬁters and three great~granddaughters? Tl—]c combined attendance of our
“ogsPring” will surpass the current Population of New Kichmon&.

JOINGOD FORTHE ADVENTURE OF ALIFETIME!

[ his is what the [ ord sags: "(_ursed are those who put their trust inmere humans and turn
their hearts away from the [ ord. [ hey are like stunted shrubs in the desert, with no hope for
the future. 7—/7€ﬂ will live in the barren W//a/crncss, on the 53/{9 Hats where no one lives.
Put blessed are those who trust in the | ord and have made the [ ord their /70/06 and
contidénce. T/Iéﬂ are like trees P/antec/ a/ong a riverbank, with roots that reach c/cep into the
water. Such trees are not bothered [)ﬂ the heat or worried Eﬂ /ong months of. c/roug/)f. 7 heir
Jeaves stay green, and t/;eﬂ go r{g/vt on Proc/uc/ng delicious Fruit. Jeremiah 17:5-8
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